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Cross Border Planning and Infrastructure Measures for Flood Protection

“FLOOD PROTECTION”

Final Conference

Date: Tuesday 21/11/2023
Venue:

Acropol Hotel, Serres,
5th km Serres Thessaloniki, Greece
(https://www.serreshotelacropol.gr/index.php?lang=en)

Moderator:

Mr. Constantinos Michailides / Head of General Directorate of Internal Organization and

10:30 - 11:00

11:00 - 11:20

11:20 - 11:30

11:30 - 11:40

11:40 - 11:50

Operations — Project manager of “Flood Protection”

AGENDA

Arrival and registration

Welcome speeches from

Regional vice governor of Serres — Mr. Spyropoulos Panagiotis

Executive Secretary from the Region of Eastern Macedonia and Thrace — Mr. Damianidis
Pavlos

Representative of the Decentralized Administration of Eastern Macedonia and Thrace
Governors/representatives from the Regions of Blagoevgrad, Haskovo, Kardzhali, Smolyan
Representatives from MA/JS - Project officer — Mrs. Georgieva Galina

General Director of Transports and Communications — Mr. Apostolos Giantsis

LB — Region of Central Macedonia

Overall presentation of the project “Flood Protection’/Activities of LB

Speaker:
Mrs. Ntota Anthoula — staff member of the project “Flood Protection”
Strengthening/support of Eastern Kerkini Lake dike

Speakers:
Mrs. Telpizoudi Foteini — Head of Department of Environmental Structures/Directorate of
Technical Works of the Serres Regional Unit

Mrs. Kalimeraki Georgia — Technical supervisor of Kerkini’s lake works/Directorate of
Technical Works of the Serres Regional Unit

Evaluation of the performance and interoperability of intervention/protection measures
in the river basin of Strymonas (Struma)

Speaker: Mr. Tsakoumis George — Consortis S.A.
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11:50 - 12:00

12:00 - 12:10

12:10 - 12:20

12:20 - 12:50

12:50 — 13:00

13:00 - 13:10

13:10 - 13:20

13:20 - 13:30

13:30 —13:45

13:45 - 14:00

14:00

EUROPEAN UNION

e  Flood management
Speaker: Representative from the 2" Disaster Management Unit / Hellenic Fire Service

Region of Eastern Macedonia and Thrace

Activities of PB2

Speaker:

Mr. Arseniou Spyridon — Head of Regional Policy Planning Department

Decentralized Administration of Eastern Macedonia and Thrace

Activities of PB3/Assessment and management of flood risks

Speaker:

Mr. Kampas George — Head of Water Directorate of Eastern Macedonia and Thrace

Coffee break

District Administration of Blagoevgrad

Activities of PB4

Speaker:

Representative from District Administration of Blagoevgrad
District Administration of Haskovo

Activities of PB5

Speaker:

Representative from District Administration of Haskovo

District Administration of Kardzhali

Activities of PB6

Speaker:

Representative from District Administration of Kardzhali

District Administration of Smolyan

Activities of PB7

Speaker:

Representative from District Administration of Smolyan

Questions - Discussion
Next steps

e Main findings of the conference

Lunch break

https://crossborderfloodprotection.eu/
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